talk2coolmohit (11/6/2006 10:55:43 PM): hi sir..

talk2coolmohit (11/6/2006 10:55:46 PM): me reached here..

rishu_nandan (11/6/2006 10:55:57 PM): good just wait a sec

rishu_nandan (11/6/2006 10:56:02 PM): | need to invite one more

vishal agarwal (11/6/2006 10:57:27 PM): hello everybody

prateek kataria (11/6/2006 10:57:31 PM): hey all

paragboom2k (11/6/2006 10:57:39 PM): hi

rishu_nandan (11/6/2006 10:58:21 PM): Hi guys.....Kumar Vivek is also here with me..he is on
the same compu as me so you guys cannot see him online now

paragboom2k (11/6/2006 10:58:25 PM): who all are here....

prateek kataria (11/6/2006 10:58:43 PM): fine

rishu_nandan (11/6/2006 10:58:47 PM): Deepak tiwary 2006 passout wanted to come hes in
some official treat..so he | jnoin us in 10 mins

paragboom2k (11/6/2006 10:58:49 PM): ok

prateek kataria (11/6/2006 10:59:03 PM): so nebody else coming

prateek kataria (11/6/2006 10:59:17 PM): Prateek kataria PE, 2k7 batch

rishu_nandan (11/6/2006 10:59:41 PM): Guys can we have a quick round of introductions with
each one telling 2 lines about themselves and their vision for FFI

talk2coolmohit (11/6/2006 10:59:58 PM): mohit ranjan cse,3rd yr

talk2coolmohit (11/6/2006 11:00:01 PM): means 2k8 baatch

vishal agarwal (11/6/2006 11:00:42 PM): vishal agarwal, btech final year mech engg

vishal agarwal (11/6/2006 11:00:55 PM): 2k7 batc

paragboom2k (11/6/2006 11:01:36 PM): parag goswami, 2k6 batch..CSE

prateek kataria (11/6/2006 11:01:44 PM): well, i dont know abt FFI too much(no as much as
nandan sir n parag sir know), m currently working on the project JEEVAN REKHA
rishu_nandan (11/6/2006 11:02:19 PM): Vivek : Kumar Vivek, EE 2k6

rishu_nandan (11/6/2006 11:02:39 PM): Kumar Vivek : Have the idea about Food Insecurity in
India Project

rishu_nandan (11/6/2006 11:03:24 PM): Nebody else????

vishal agarwal (11/6/2006 11:03:35 PM): i m volunteer of jeevan rekha and give more wider
aspect and impact version of it..in one step towards great india

rishu_nandan (11/6/2006 11:03:47 PM): Everyone is over ..so | guess lets start.....
paragboom2k (11/6/2006 11:03:56 PM): prateek call me parag here.....| would advice everyone
to call each other by their names .... lets make it totally professional

paragboom2k (11/6/2006 11:04:01 PM): is that possible guys???

rishu_nandan (11/6/2006 11:04:18 PM): At the onset its really encouraging to see the enthu in
you guys

talk2coolmohit (11/6/2006 11:04:35 PM): tuff job..

rishu_nandan (11/6/2006 11:04:38 PM): Hey Parag lets leave that man....

vishal agarwal (11/6/2006 11:04:46 PM): that sound good sir.. imen to say parag
rishu_nandan (11/6/2006 11:05:02 PM): Its a good idea thogh and a lot debated but lets keep
teh agenda to be FFI

paragboom2k (11/6/2006 11:05:04 PM): yeah thats kewl man...

paragboom2k (11/6/2006 11:05:18 PM): ok lets discuss abt FFI

rishu_nandan (11/6/2006 11:05:56 PM): Good

rishu_nandan (11/6/2006 11:06:05 PM): So let me start with Prateek

paragboom2k (11/6/2006 11:06:12 PM): go ahead pls

rishu_nandan (11/6/2006 11:06:20 PM): Prateek a few questions for you:

prateek kataria (11/6/2006 11:06:23 PM): me?

vishal agarwal (11/6/2006 11:06:24 PM): k

prateek kataria (11/6/2006 11:06:48 PM): sure

vishal agarwal (11/6/2006 11:07:12 PM): so ahead kattu

vishal agarwal (11/6/2006 11:07:28 PM): go ahead

rishu_nandan (11/6/2006 11:07:49 PM): 1)How far as Jeevan Rekha progressed
rishu_nandan (11/6/2006 11:08:00 PM): 2)What are the problems you are facing?

prateek kataria (11/6/2006 11:08:15 PM): in wut sense?



prateek kataria (11/6/2006 11:08:54 PM): like......its been in operation for over an year now
prateek kataria (11/6/2006 11:08:57 PM): so far atleast 100 students hv donated blood
prateek kataria (11/6/2006 11:09:14 PM): MOTIVATION

prateek kataria (11/6/2006 11:09:19 PM): motivation for blood donors

paragboom2k (11/6/2006 11:09:49 PM): pls continue answering prateek...priyank's computer
has some problems with ..it will get right within 5 minutes

rishu_nandan (11/6/2006 11:10:36 PM): 3)What do you think can be done to scale up the
project...that is get more people iinvolved

prateek kataria (11/6/2006 11:11:18 PM): a bit of funds

prateek kataria (11/6/2006 11:11:32 PM): like so far i hv personally spent over 3k bucks for it
prateek kataria (11/6/2006 11:11:36 PM): certificates for the donors

vishal agarwal (11/6/2006 11:12:02 PM): sorry to interrupt ...that's where i can have some idea
rishu_nandan (11/6/2006 11:12:14 PM): wait vishal

rishu_nandan (11/6/2006 11:12:16 PM): let him cpomplete

vishal agarwal (11/6/2006 11:12:41 PM): sorry

prateek kataria (11/6/2006 11:12:52 PM): 1) include red cross

prateek kataria (11/6/2006 11:12:55 PM): to provide certis to the donors

rishu_nandan (11/6/2006 11:13:38 PM): So tilll now how have you been organizing these blood
donation camps??

paragboom2k (11/6/2006 11:14:54 PM): prateek u there?

prateek kataria (11/6/2006 11:15:28 PM): other incentives like an assurance if som1 donates
blood, he will get blood in return in case of need

prateek kataria (11/6/2006 11:15:32 PM): this thing is the best way to motivate other: non
students n families

prateek kataria (11/6/2006 11:15:39 PM): like we can ask them to register in jeevan rekha as
volunteers

prateek kataria (11/6/2006 11:15:43 PM): we'll ask them to come forward for blood donation
wenever there is a need

prateek kataria (11/6/2006 11:15:46 PM): n in return we'll provide them an assurance that they'll
also get blood wenever they r in need

prateek kataria (11/6/2006 11:15:50 PM): r u getting my point

prateek kataria (11/6/2006 11:15:57 PM): give n take

paragboom2k (11/6/2006 11:16:08 PM): ok...

rishu_nandan (11/6/2006 11:16:08 PM): Ya | get your point

paragboom2k (11/6/2006 11:16:39 PM): so u mean non students community ke liye u are
suggesting this idea???..for local people from dhanbad??

rishu_nandan (11/6/2006 11:16:50 PM): So what | was asking was that how are you
implementing it now?

rishu_nandan (11/6/2006 11:17:01 PM): | mean how do you organize these blood donation
camps?

prateek kataria (11/6/2006 11:17:37 PM): PLEASE NOTE THAT IT IS NOT A BLOOD
DONATION CAMP

rishu_nandan (11/6/2006 11:17:56 PM): where do these volunteers give blood??

prateek kataria (11/6/2006 11:17:59 PM): ya u r rite Mr. Goswami

prateek kataria (11/6/2006 11:19:14 PM): wherever the patient is

paragboom2k (11/6/2006 11:19:22 PM): ....ok

rishu_nandan (11/6/2006 11:19:36 PM): Ohh that way.....so you have a database kind of a
thing....

prateek kataria (11/6/2006 11:19:48 PM): generally central hospital

rishu_nandan (11/6/2006 11:20:18 PM): And what are we saying.....anyone who registers for
this will be given some sort of a certificate??

rishu_nandan (11/6/2006 11:21:16 PM): GUys this window is having some problems accept
another invitataion from Vivek.....

prateek kataria (11/6/2006 11:21:29 PM): i htink u r getting msgs with a lot of delay

prateek kataria (11/6/2006 11:21:36 PM): yup

rishu_nandan (11/6/2006 11:21:36 PM): ya thats why a new window



prateek kataria (11/6/2006 11:21:41 PM): yeah i hv a database of last yr
prateek kataria (11/6/2006 11:21:50 PM): this yr's in under construction
prateek kataria (11/6/2006 11:24:29 PM): u all know ISM neT speed no??
rishu_nandan (11/6/2006 11:24:38 PM): The other window dude
rishu_nandan (11/6/2006 11:24:59 PM): Yups

ism_deepak: hi

exclusive_vivek: Hi everyone! sorry there was some problem with the earlier window.. we can
start off afresh’

ism_deepak: ok

rishu_nandan: So blood is donated on need basis??

ism_deepak: but since i joined late so i wont be able to figure out the previous proceedings
rishu_nandan: We are discussing the Jeevan Rekha project

ism_deepak: jok

ism_deepak: *ok

talk2coolmohit: one question for prateek..

rishu_nandan: read more about it at ff-india.blogspot.com

ism_deepak: i have read it sir

talk2coolmohit: how can you give assurance to the donor for blood..??

rishu_nandan: Good

rishu_nandan: Hey mohit everyone will get a chance let us first complete one iteration...
rishu_nandan: otherwise there will be a lot of bhasad

rishu_nandan: Prateek you there???

katariaprateek: where to msg?

rishu_nandan: Here

talk2coolmohit: ok s..

katariaprateek: in this conference or the other one?

rishu_nandan: This one

rishu_nandan: So | was asking that blood will be given on a need basis??

katariaprateek: ya

katariaprateek: so.........

rishu_nandan: That is if 100 volunteers sign up for Jeevan rekha then whenever some need of
blood arises one of them will donate..right???

katariaprateek: the blood is donated on need basis

exclusive_vivek: You mean to imply that you are not establishing some storage system... am |
correct?

katariaprateek: very right

ism_deepak: storage of blood will require a fairly good infrastructure

katariaprateek: no storage system

katariaprateek: in that case the blood may be misused

talk2coolmohit: that needs some infrastructure..

ism_deepak: so its better wat prateek is saying

rishu_nandan: Hmm okay

rishu_nandan: and regarding certis or incentives to that effect

rishu_nandan: Do you want them to be given just for signing up,or whenever someone donates
for the first time or every time someone donates???

exclusive_vivek: it seems to be a good idea to bolster donors' interests... serving them with
perks...

exclusive_vivek: i would suggest something on your question priyank sir... it can be
progressive...

ism_deepak: i dont think that perks will motivate nebody to donate blood

rishu_nandan: What does progressive imply?

katariaprateek: certis must be given only wen one donates blood

rishu_nandan: No Deepak...beg to differ....They will have an effect

rishu_nandan: what | am asking is once or everytime one donates?



katariaprateek: n appreciation certi may be given to those who r interested but didn't get a
chance to donate

exclusive_vivek: progressive implies increasing the perks to some amount for repeated
donors...

rishu_nandan: Hmm sound good

ism_deepak: priyank sir, certi may have effect

ism_deepak: but not perks

vishalaga1984: but sir why everybody would turn up for blood donation widout any perks
rishu_nandan: See guys

rishu_nandan: all of you havce some valid points

rishu_nandan: but the thing is that such things are totaly person dependent

rishu_nandan: There maybe some who will donate without expectations

ism_deepak: its better to ask about everyones point

rishu_nandan: There will be some who otherwise wouldnt have donates but may donate for
some lure

katariaprateek: perks n incentives always hv an effect

rishu_nandan: donated*

ism_deepak: and then we may agree on some common stand

katariaprateek: n the best one is providing them that assurance that i told u abt
rishu_nandan: And there may be others who wouldnt mind either way

exclusive_vivek: i agree.. i think we should understand in more detail what sort of workplan
Prateek has in mind.. Prateek can you discuss about your initial workplan if you have something
in mind...

katariaprateek: person A gived to B

exclusive_vivek: you have some starting place in mind?

vishalaga1984: but sir in that case we cannot assure regular blood to needy
katariaprateek: B gives to C

katariaprateek: n so on

katariaprateek: this stuff also ensures their safety in case of an emergency

katariaprateek: personally speaking i find this way very appropriate to motivate people provided
we carry it out properly

katariaprateek: certi for every time blood donated

katariaprateek: its the general rule

rishu_nandan: Hmm well | have reservations on certis for everytime blood donated
rishu_nandan: What i think is one certi for the first time and then the progressive mechanism of
perks

ism_deepak: i will agree to priyank sir

rishu_nandan: however that is not the major issue here

exclusive_vivek: i would agree to Priyank sir's suggestion

rishu_nandan: The major issue is work plan

vishalaga1984: that's good

katariaprateek: wut kind of starting place r u asking abt vivek sir

exclusive_vivek: we have the ideas in place

exclusive_vivek: i am talking about letting it go

exclusive_vivek: have you planned about some particular city where we are going to start off
rishu_nandan: See prateek the idea is mindblowing

rishu_nandan: What we need is a right startegy to scale it up

katariaprateek: so.....wut kind of wrok plan r u talking abt

ism_deepak: its better to start from dhanbad

rishu_nandan: He already has a few volunteers in Dhanbad

katariaprateek: @vivek sir, i m running this project for the past 1 yr

rishu_nandan: the most important thing is a scaling it up

exclusive_vivek: ok... so you already have a donation society in dhanbad

rishu_nandan: getting it out of the confines....

rishu_nandan: We need to expand

rishu_nandan: | think specifically with this plan what we need is:



katariaprateek: thats wut i hv been trying to do since long

katariaprateek: i hc contacted many other blood donation socities so far

katariaprateek: but didn't get reply from any

rishu_nandan: 1)A lot of publicity:Publicity implies any form,print electronic word to mouth
rishu_nandan: | meant publicity *

katariaprateek: so....... either we'll ourselves need to promote it

rishu_nandan: 2)We need a lot of liasons with Other blodd donation societies

katariaprateek: or find some potential contacts in the other blooddonation socities
katariaprateek: hmmm

rishu_nandan: A lot of networking needs to be done

exclusive_vivek: good to know that you've been working since an year... so we need to build up
some contacts with blood banks

rishu_nandan: See the idea is very simple on the surface but has deep rooted impact..and the
potential is immense

rishu_nandan: Neways | think we can work out strategies for sure for the same......
ism_deepak: its like micro credit plan of gramin bank

ism_deepak: simple yet powerful

exclusive_vivek: Priyank sir.. | think that a lack of response from the blood bank signifies some
sort of lack of interest on there part owing to a student writing a letter... can we have something
from FFlin place? | mean a formal letter from FFI team...

rishu_nandan: Ya vivek u are right

exclusive_vivek: that would have major impacts on societies

rishu_nandan: there are a lot of other things which we can do

rishu_nandan: myself and Dp sir are already in talks....however we need to move ahead and
hear others out too

rishu_nandan: Excellent job Prateek

rishu_nandan: dont worry about the small roadblocks..i think there are a lot of smart people in
FFI and we can definitely work out make this a hige success

katariaprateek: thnx sir

rishu_nandan: If neone has nethig else to add then say else we will move to other members
exclusive_vivek: sure sir.. and good job Prateek..

vishalaga1984: good job kattu

exclusive_vivek: | guess Vishal was also talking about Jeevan Rekha initial

exclusive_vivek: *initially

exclusive_vivek: Vishal do you have anything to add up?

rishu_nandan: Yups ejjjactlyyyy

ism_deepak: i have joined the delhi blog circle

rishu_nandan: Vishal go ahead now

vishalaga1984: yeah

ism_deepak: and through that we can gain some publicity

ism_deepak: for this cause

vishalaga1984: yes sir

rishu_nandan: Yups deepak we will here you out after this

vishalaga1984: i want to send one copy of my plan which i send to dp sir

rishu_nandan: yups no need now

exclusive_vivek: can you just put up a brief out here?

vishalaga1984: frankly speaking, i take up my idea from "jeevan rekha" only but it has much
broader aspect

and impact. First of all , i was wondering why students would come forward to donate something
as precious as blood. then i came up with idea that if they are provided with some incentives ,
they will definitely come forward. but the question that arises is how to do that.

one simple solution to cope with that problem is that we can talk with some retail chains which
have seen spurge in recent times and that are new in market to give some discount to these
people who would donate blood. but again why these retail chains or shops give discounts
....simply to boost up their sales and to grab market share.this can be done by providing bloood



vishalaga1984: donation cards against the blood donation by them and they can avail discounts
at select outlets.some outlets may be cafe coffee day, upcoming reliance retail chains, shopper's
stop, macdonalds etc. some regional shops can also be selected for this purpose.but certainly
this would require convincing these businss houses so that they can simultaneously do some
social work alongwith increasing their turnovers. in the process everyone involved , donor,
beneficiary and the business groups..all will be benefitted.

i hope now i am able to tell my working procedure of this concept.

looking forward for ur review sir.

rishu_nandan: | have understood this dude...just give a small headsup to other members
vishalaga1984: sure sir

rishu_nandan: avoid oasting such long transcripts....messenger sometimes hangs coz of this
rishu_nandan: pasting®

exclusive_vivek: ok... so you are expanding up on the provision of perks idea.. i think | got your
point...

vishalaga1984: sir, we can arrangr blood donation camps either quaterly or semi snnualy
vishalaga1984: this can b done with help frm college students

rishu_nandan: Yups Vishal | understand.....there is a lot more we can add to Jeevan
Rekha....and we are already thinking about it....you too have given some excellent suggestions
rishu_nandan: Has anyone any doubt or questions on Vishals plan???

ism_deepak: one question

vishalaga1984: and they can motivated to come forward when attractive incentives are given to
them

rishu_nandan: If no we can move forward....Discussion on Jeevan rekha will be a new meeting
all together

katariaprateek: yup

katariaprateek: as said earlier blood donation camp is not a proper thing in my opinion
rishu_nandan: No Prateek

katariaprateek: wuts the use of a camp if we r providing it on need basis

rishu_nandan: Infact its an excellent idea

rishu_nandan: Agreed but wahts the harm?

vishalaga1984: also it is easier to convince college students to donate blood rather than general
public

vishalaga1984: we can contact any good blood donation society

ism_deepak: but when we are not having storage system then how can we have donation
camp?

ism_deepak: and storage system will require infrastructure

vishalaga1984: so that volunterrs can donate on rotation system

talk2coolmohit: by takin help from local blood banks

rishu_nandan: Guys guys.....lets stop the debate her for now and move ahead....we will be
having another thread on Jeevan Rekha later...all of us have some great ideas for it and | can see
the enthu....but lets move on for now

vishalaga1984: deepak sir, this is where i m different frm prateek

exclusive_vivek: i think we can discuss that at a later stage as well.... a camp is a good idea
though...

vishalaga1984: im talking about blood donation societies

ism_deepak: ok

exclusive_vivek: we can move with it once we have started off with the other details discussed
before

rishu_nandan: Deepak bhai.....we will have a tie ups with Blood bank societies and hospitals..not
our own blood bank

ism_deepak: lets discuss it later

ism_deepak: ok

rishu_nandan: isiliye i was saying kee we will disucc this later :)

ism_deepak: got it sir

vishalaga1984: yeah

katariaprateek: camp may result in misuse of blood



katariaprateek: selling of blood

rishu_nandan: Nopes it wont brother...we will assure that :)

katariaprateek: in that case the poor people may not get it

vishalaga1984: but not always

vishalaga1984: this may be possible

rishu_nandan: Guys lets stop

rishu_nandan: :D

rishu_nandan: Mohit you there??

vishalaga1984: ok

talk2coolmohit: ya sir here only..

exclusive_vivek: good ideas prateek... i guess we should hear something about school chalo
katariaprateek: r u getting my point

rishu_nandan: So how do you see your project

exclusive_vivek: over to you mohit -> Back to School

katariaprateek: i hv already done quite a lot of research regarding this

rishu_nandan: Yups prateek | got all your concerns....dont worry we will keep in mind everything
talk2coolmohit: fine sir..

exclusive_vivek: agreed prateek :)

talk2coolmohit: actually let me clarify tht this project nt for under privileged..
rishu_nandan: Yups | have read and understood and it is a very good idea though
rishu_nandan: Infact i had once written a blog on the same too ;-)

talk2coolmolhit: this inspiration i got from a group of students frm iit-roorkee nd mumbai
katariaprateek: k sir

rishu_nandan: Great,,,,,

rishu_nandan: Mohit sorry

rishu_nandan: lemme interrupt

talk2coolmohit: they go on organinzing JEE-based events in patna

rishu_nandan: can i ask you a few questions?

rishu_nandan: continue continue

rishu_nandan: continue this peice and then | will ask

talk2coolmohit: n they get gr8 support

talk2coolmohit: sure sir..

exclusive_vivek: so you are trying to spread higher education awareness amongst 9th - 10th
students irrespective of financial background....

talk2coolmohit: so i thought of having something similar..

talk2coolmohit: exactly

talk2coolmohit: nd 11-12 also

talk2coolmohit: coz at that time we lack some guidance

talk2coolmohit: i always try to think practically

rishu_nandan: | am totally with you...we have all gone through this phase....
rishu_nandan: So Mohit a couple of questions:

talk2coolmohit: wt i faced is wt i am tryin to do..

talk2coolmohit: for eg.

rishu_nandan: 1)Do you have a workplan already in place for this??

talk2coolmohit: i left B.designing coz nobdy ws thr 2 tel me

rishu_nandan: 2)How much responisbilty you are ready to take up to implement this?
talk2coolmohit: a half baked plan sir..

talk2coolmohit: i planned this before FFI so it need some modification..
talk2coolmohit: initially i planned it for vacations only..

exclusive_vivek: great ideas Mohit.... one quick question : are you also planning about setting
up something similar to coaching centers... i mean full time counselling centers along with your
plan of volunteers visiting school campuses during vacations?

katariaprateek: 3) from where do u intend to get the counsellors

katariaprateek: students may not be able to provide proper guidance

rishu_nandan: Guys let him answer one question at a time

talk2coolmohit: i think we cn give evrythng abt engg. feild



talk2coolmohit: i wantd 2 include somebdy frm medical feild

talk2coolmohit: n law,bio-tech

rishu_nandan: Mohit team building | am sure can be done

talk2coolmohit: coz we are in the college so we will surely get more importance thn counsellers..
rishu_nandan: Can you answer question 2??

talk2coolmohit: yes sir..

talk2coolmohit: as i hv told tht initially it was for vacations so 4-5 active members were sufficient
rishu_nandan: 2)How much responisbilty you are ready to take up to implement this?
katariaprateek: but still i say that we ourselves too dont hv that much exposure.....like we can tell
stuffs abt our college, IITs n a few others but for a broader view............
talk2coolmohit: bt surely now i need few more people..

talk2coolmohit: if we plan to launch it in dhabad

talk2coolmohit: 110%

rishu_nandan: Nahee | didnt mean you alone brother

exclusive_vivek: prateek.. i guess professional counsellors can always be hired at some stage...
talk2coolmohit: we can always include people frm othr feilds

rishu_nandan: what | meant was how much are you ready to give in terms of time and effort to
this cause of yours

talk2coolmohit: yes sir..

talk2coolmohit: and i also thought of tie up some coaching centers..

rishu_nandan: Prateek strategising can be done later

talk2coolmohit: if we organize a test/quiz/etc thn we need some pofessional teachers
katariaprateek: quite true

talk2coolmohit: n these coaching centers cn get publicity

talk2coolmohit: n tht also infront of school going audience

rishu_nandan: | didnt understand this piece?

talk2coolmohit: k lemme explain..

rishu_nandan: Coaching centre ka kya fundaa hai?

talk2coolmohit: suppose we went to schhols and selected the audience..
talk2coolmohit: means students intrested in eng. feild..

rishu_nandan: Mohit

rishu_nandan: one minute

talk2coolmohit: thn we cn hv JEE based sumthng for thm

rishu_nandan: our main aim is to let the students decide what their intrest is right??
talk2coolmohit: n 4 tht we neeed their help..

talk2coolmohit: exactly..

rishu_nandan: | think we should be just giving them gyaan on various aspects....
rishu_nandan: and then let them decide.......

talk2coolmohit: n aftr they hv decided allow them to perform better

rishu_nandan: | didnt get it

talk2coolmohit: we cn restrict ourselves to tht point also

talk2coolmohit: so scope of expansion is always there

rishu_nandan: ya thats better | feel brother

exclusive_vivek: sounds good to me as well...

talk2coolmohit: means just giving counselling..

rishu_nandan: ya

rishu_nandan: definitely

talk2coolmohit: n let thm decide the feild beforehand

rishu_nandan: naa....

rishu_nandan: we just give them gyaan

rishu_nandan: we dont even ask them what they have to decide

rishu_nandan: and that will be our strength

rishu_nandan: and thts the beauty of your idea

katariaprateek: its really good

talk2coolmohit: coz evn JEE hs restrictd 2 two attempts

katariaprateek: so where do we plan to implement it initially?



talk2coolmohit: so prepare the base..

katariaprateek: dhanbad?

rishu_nandan: Vivek | think dubey is online..cann you add him as well
talk2coolmohit: simple funda..

exclusive_vivek: i'll just check ashutosh dubey

talk2coolmohit: [:)]

rishu_nandan: Deepak | hope you are there?

ism_deepak: yes sir

rishu_nandan: :) good

ism_deepak: i m there

rishu_nandan: be patient i | be coming to you next :d

ism_deepak: following every thing closely

talk2coolmohit: yes sir..

rishu_nandan: So Mohit.....

talk2coolmohit: since FFI hs 2 wrk till march/april in first phase
talk2coolmohit: so dhanbad will be a better option

rishu_nandan: how motivated are you by your idea?

talk2coolmohit: n also we hv some brand value here

rishu_nandan: ohh so you have gone through the timeline it seems ;-)
rishu_nandan: good

talk2coolmohit: yes sir..

talk2coolmohit: i hd a chat with DP si few days back..

rishu_nandan: how motivated are you by your idea?
exclusive_vivek: i guess i have read that... the one posted on ff-india blog

talk2coolmohit: yes sir..

talk2coolmohit: strange question sir..

talk2coolmohit: everybdy feels his idea is good..

talk2coolmohit: n i worked on it before FFI

rishu_nandan: :))

rishu_nandan: Nahee dude...what you have said is right

exclusive_vivek: i guess Priyank sir wants to be clear about the time and effort.. not the
effectiveness of idea itself

rishu_nandan: what | am saying is kee how motivated are you too make your idea success....

talk2coolmohit: so i hv 2 do it

rishu_nandan: ya Vivek sort of...

rishu_nandan: hmm good....

rishu_nandan: excellent

rishu_nandan: Does anyone has anything more to ask about back to school???
exclusive_vivek: i am out of questions...

rishu_nandan: Nebody else???

rishu_nandan: | hope everyone is wid us????
ism_deepak: not frm my side

rishu_nandan: hope no ones asleep ;-)

talk2coolmohit: sir we cn anytime contact ny professional
talk2coolmohit: they will et free publicity..
talk2coolmohit: @prateek sir.

talk2coolmohit: get*

ism_deepak: may be parag :)

rishu_nandan: parag ke yahan light chalee gayi hai
ism_deepak: ok

ism_deepak: bechara gugaon mein rahta hai na :D
rishu_nandan: Excellent stuff Mohit

rishu_nandan: great idea,,,and the best part is that it is worth implementing every penny
katariaprateek: ya that would be gr8 mohit
rishu_nandan: So deepak brother



rishu_nandan: lets come to you

rishu_nandan: Hope everyones awake??? :d

ism_deepak: haan sir

talk2coolmohit: shd we go ahead on another project..

rishu_nandan: Prateek you with us?

rishu_nandan: Vishal?

rishu_nandan: Vivek?

talk2coolmohit: priyank sir??

rishu_nandan: :))

exclusive_vivek: yeah... | guess Deepak hasn't posted something on the blog...
exclusive_vivek: so do you have something in mind Deepak?
ism_deepak: i m the youngest member here

rishu_nandan: Youngest???

katariaprateek: yeah sir

ism_deepak: so didnt do nething

rishu_nandan: Vishal are u there?

ism_deepak: as far as date of joining is concerned

rishu_nandan: :))

exclusive_vivek: no probs deepak.. you can always add up to others....
talk2coolmohit: sorry sir..

rishu_nandan: hey dude there is no date of joining and stuff
ism_deepak: have some ideas

rishu_nandan: the only thing is that you should be motivated
talk2coolmohit: me the youngest:)

ism_deepak: but havent thought abt the feasibility

exclusive_vivek: go ahead

rishu_nandan: Deepak teel me something

rishu_nandan: how motivated do you feel about working for FFI
rishu_nandan: ?

ism_deepak: its abt the protection of witnesses in some criminal cases
rishu_nandan: and what are your reasons for joining the same?
ism_deepak: i think that i will rate myself more than avg

ism_deepak: as afar as motivation is concerned

ism_deepak: and the reason being strong feelings

ism_deepak: about these subjects

katariaprateek: sorry to say....... buti'd hv to tk a leave now........ got to address some juniors
rishu_nandan: Hmm...| have seen you working for school project and | must say...you sure do
have a lot of enthu

rishu_nandan: No probs.....

ism_deepak: infact i m working on another ngo also

ism_deepak: its called SVA

ism_deepak: suchna vinimay aur aap

rishu_nandan: Prateek we | get back to you soon...

ism_deepak: but its out of topic to discuss it here

rishu_nandan: hmm...makes sense.....

katariaprateek: ok

rishu_nandan: Neways be prpared to do a lot of work for FFI :d
ism_deepak: so sir shall we discuss abt the protection of witness stuff
exclusive_vivek: yeah deepak.. we are open to ideas

rishu_nandan: Deepak what you can do better is make a small proposal and send it
ism_deepak: or shall we discuss later after i make a proper plan
rishu_nandan: we will post it on the blog and then subsequenty have a discussion
exclusive_vivek: i guess you should rather post it on blog
rishu_nandan: By when can you do this??

ism_deepak: yeah i think that proposal making is good idea
rishu_nandan: So coming to you Vivek



rishu_nandan: :)

rishu_nandan: What do you have to say??

ism_deepak: ya

ism_deepak: i think i will do it by tomorrow

rishu_nandan: | am tired of asking questions.....would like to hear what you have got to say
rishu_nandan: sure deepak....

exclusive_vivek: yeah... i had a project in mind relating to food problems..

rishu_nandan: take your time...when you are ready just email it to me..we will post it on the blog
v i guess all might have read something about it on the blog

rishu_nandan: yups....

ism_deepak: sure sir

rishu_nandan: Go ahead vivek

exclusive_vivek: the idea initially was to address both the child malnutrition and adult poverty
probs...

exclusive_vivek: i had then thought in detail about poverty relating to village farmers and haven't
pondered much upon the other issue

exclusive_vivek: what i had in mind were the issues of farmer suicides in various states owing to
extreme poverty...

ism_deepak: good vivek

ism_deepak: i think that its the need of hour

rishu_nandan: Vivek your idea is good on surface

rishu_nandan: but you need to strategise the work plan

exclusive_vivek: to improve the situation, we can educate them with other alternatives together
with farming and we can also help them with the major problems of getting good returns on their
harvests in the market

ism_deepak: one addition frm my side

ism_deepak: we can add psychological councelling also

exclusive_vivek: yeah... my initial thoughts were to start off with visual media... some sort of
presentation slides which could spread the awareness of technology etc..

rishu_nandan: See vivek

rishu_nandan: the problem is that your project is one of those which is like the need of the hour
in India

rishu_nandan: but it is very huge...

rishu_nandan: there are many sided to it

rishu_nandan: sides*]

exclusive_vivek: yeah... that's why | had a difficulty in chalking out some concrete work plan to
begin with.. .i guess we can have ideas about it from people here... can anybody suggest
rishu_nandan: what you need to think clearly is that what will we be doing

rishu_nandan: i think you should be the first one to think and propose....

ism_deepak: its a little difficult in implementation

rishu_nandan: | mean | am sure you have a great mind an ideas...

ism_deepak: but one thing is sure

rishu_nandan: but dude you need to exercise it a lil bit more :)

ism_deepak: it will start at village level

exclusive_vivek: yeah sir :) i had thought about directly tieing up with Anganbaris and other
organisations...

talk2coolmohit: the mind is gr8 sir..

talk2coolmohit: bt r u sure tht we can do it within time frame..

rishu_nandan: see Vivek

rishu_nandan: we can take it forward in steps

rishu_nandan: as you said you had thought earlier about visual media...

rishu_nandan: simplify your project...

rishu_nandan: it has huge potential | am telling you....

rishu_nandan: Its people like you only who can make a diffrence if the desire is there
ism_deepak: but will have to think very cautiosly

rishu_nandan: See Vivek.....



ism_deepak: Rs 10 thousand crore PM's package could not make ne difference in maharastra
rishu_nandan: | bet you just need to put in a couple of hours....with a clear mind...
ism_deepak: so u can imagine the importance and need of this project

rishu_nandan: and i am sure you will come up with something...

exclusive_vivek: the problem is of communicating with the villagers directly.. so | had proposed
of some small tie-ups starting with a few villages .. organisations whose workers can be provided
one-two hours training about how to open and browse through a flash or powerpoint presentation
rishu_nandan: Thats what brother

rishu_nandan: and thats what | have been asking others also all througout

talk2coolmohit: so one thing is clear only money won't help

rishu_nandan: See you oughta take the initiative

rishu_nandan: only proposal wont help

rishu_nandan: you need to be incharge

rishu_nandan: this project needs to be your baby

talk2coolmohit: right said sir..

rishu_nandan: else we will be just another group of engineers who make communities on orlut...
rishu_nandan: forward emails....

rishu_nandan: talk for hours about all the shit around us....

rishu_nandan: but do NOTHING

exclusive_vivek: agreed... we've to start off... so what | need to do is first identifying a city and
then a few organisations which might help...

rishu_nandan: yups

rishu_nandan: and the thing is that you need to do it

rishu_nandan: me ,Do sir...other memebrs...everyone is with you

ism_deepak: it should be village and not city vivek

rishu_nandan: the entire team FFl is there

rishu_nandan: but you will have to say...

rishu_nandan: Priyank Sir | need this

rishu_nandan: Deepak you need to do this

rishu_nandan: Mohit you do this

exclusive_vivek: agreed...

rishu_nandan: and thats when things will move....

rishu_nandan: mmeaybe you will fail....but only when you will fall you will learn
talk2coolmohit: me with the team sir..

ism_deepak: no need to ask me

ism_deepak: i m always with it

rishu_nandan: i know all of you are there

rishu_nandan: just that our thoughts housld tranform to actions

exclusive_vivek: Thanks everyone... ;) can somebody add up something other than tieing up
with NGO's etc.? | guess the project idea is huge but needs more careful thoughts
rishu_nandan: most of the times we guys are good only on yahoo messenger and gmail
rishu_nandan: when it comes to real work we all run away....

ism_deepak: agreed

rishu_nandan: aaj agar someone tells me kee mysore ke paas ek village main jaan hai to maybe
I I think twice

rishu_nandan: we need to get over this fear....

exclusive_vivek: yup

rishu_nandan: we are used to easy lives abhee...

rishu_nandan: and jahan bhee thoda sa deviation aata hai we think kee "ye to sarkaar ka
problem hai...mera nahee"

exclusive_vivek: | would surely ponder more over it... anybody with more thoughts?
rishu_nandan: | think thats enough of gyaan 4 now :)

rishu_nandan: from my side....

rishu_nandan: GUys | think all of you should ponder on this.....

talk2coolmohit: we need huge man power

ism_deepak: i think its enough for 1 st day :D



ism_deepak: sorry

talk2coolmohit: coz only people goin to feilds wil make a diffrence
ism_deepak: some prob with keyboard

rishu_nandan: Vivek | think you should send out a mail tomorrow..or tonite from my place....on
the FFi group asking people for ideas...

rishu_nandan: Yes mohit....

exclusive_vivek: yeah sure

rishu_nandan: and manpower comes from students like you
rishu_nandan: You are the real FFI

rishu_nandan: its upto you and others like you top come forward....
talk2coolmohit: i thnk we all are

rishu_nandan: motivate your friends....juniors....whoever...
ism_deepak: sujeet is keen on doing this

rishu_nandan: sure man

ism_deepak: he will be of gr8 help

ism_deepak: i will talk to him

rishu_nandan: | think all of you should try and loop in more people...
exclusive_vivek: you can have a talk with him Deepak and let him mail everyone about his ideas
ism_deepak: yes sir

rishu_nandan: see you need not wait for orders from Dp sir or me....
ism_deepak: i will talk to him tomorow

rishu_nandan: all of you are FFi

rishu_nandan: you guys just need to take the initiative.....
rishu_nandan: we will be more than happy to encourage you guys and provide all assitance....
rishu_nandan: people all asleep????

rishu_nandan: :)

exclusive_vivek: I'm still awake ;)

rishu_nandan: Deepak?

rishu_nandan: Mohit?

ism_deepak: m there

talk2coolmohit: me here

rishu_nandan: :)

rishu_nandan: good

rishu_nandan: | think we should all call it a day now

ism_deepak: yes sir

rishu_nandan: does anyone have nething else to ask?
ism_deepak: kal jaldi office jana hai :(

exclusive_vivek: not me.. :)

rishu_nandan: Mohit...I want you to start forming a team there for your project and trying to
device effectiveways to implement it.....

ism_deepak: not me either

talk2coolmohit: no sir..

talk2coolmohit: sure sir..

rishu_nandan: And really quick :)

rishu_nandan: your idea has great potential

rishu_nandan: but we dont wanna go in an infinite loop
rishu_nandan: whatever | said to vivek is applicable to you
talk2coolmohit: k sir..

rishu_nandan: just tell any FFI member what you need.....
talk2coolmohit: i got ur point..

rishu_nandan: and you | have it...

rishu_nandan: we are all there to help

rishu_nandan: also talk to Dubey

rishu_nandan: He is making a team of vlunteers

talk2coolmohit: i know tht

rishu_nandan: so you will get a lot of help from his side also...



rishu_nandan: maybe you should also join him.....

talk2coolmohit: he is always in touch with me..

rishu_nandan: when he goes for those sessions

rishu_nandan: ohh great,...

rishu_nandan: good

rishu_nandan: then | am expecting to hear someting from you too very very soon
talk2coolmohit: me with him only..

rishu_nandan: Baaki i will keep the India team of FFi updated with whats going on/....
talk2coolmohit: fine sir..

rishu_nandan: | just expect all of oyu to worl sincerely and FFI will cause a definite social impact
rishu_nandan: alrite guys enough for today

rishu_nandan: bye

rishu_nandan: gudnite

exclusive_vivek: bye everyone..

ism_deepak: good night

ism_deepak: to everyone

talk2coolmohit: gud night sir(s)



